
International Trade ProgramInternational Trade Program

Pennsylvania is the PREMIER State for Export Assistance!!!Pennsylvania is the PREMIER State for Export Assistance!!!



Penns l ania’s EconomPenns l ania’s EconomPennsylvania’s EconomyPennsylvania’s Economy

 PA exports grew to an all time PA exports grew to an all time 
high: More than $34.8 billion in high: More than $34.8 billion in 
2010.2010.2010.2010.

 PA is the 10PA is the 10thth largest exporting largest exporting 
state in U.S.  PA’s exports grew state in U.S.  PA’s exports grew 
faster (+22 7%) than thefaster (+22 7%) than thefaster (+22.7%) than the faster (+22.7%) than the 
national average (+20.9%).national average (+20.9%).

 1818thth largest economy with a GDP largest economy with a GDP 
US$553 Billi d th 6US$553 Billi d th 6ththUS$553 Billion and the 6US$553 Billion and the 6thth

largest economy in the U.S. largest economy in the U.S. 



PA ExportsPA Exports
 In 2009, CTD and its partners surpassed their In 2009, CTD and its partners surpassed their 

goals by assisting over 1 200 clients and helpinggoals by assisting over 1 200 clients and helpinggoals by assisting over 1,200 clients and helping goals by assisting over 1,200 clients and helping 
facilitate more than $450M in export sales.facilitate more than $450M in export sales.

 Pennsylvania’s leading export sectors arePennsylvania’s leading export sectors are Pennsylvania s leading export sectors are Pennsylvania s leading export sectors are 
chemicals, machinery, primary metal chemicals, machinery, primary metal 
manufacturing, transportation equipment, and manufacturing, transportation equipment, and 
computer and electronic products.computer and electronic products.

 Over 12,800 PA companies export their goods Over 12,800 PA companies export their goods 
and services.and services.



PA’s E po t AssistancePA’s E po t AssistancePA’s Export AssistancePA’s Export Assistance

A ThreeA Three--Tiered Approach…Tiered Approach…

11 Regional ExportRegional Export1.1. Regional Export Regional Export 
NetworkNetwork

Cente fo T adeCente fo T ade2.2. Center for Trade Center for Trade 
Development (CTD)Development (CTD)

3.3. PA Authorized Trade PA Authorized Trade 
RepresentativesRepresentatives



Regional E po t Net o kRegional E po t Net o kRegional Export NetworkRegional Export Network
The Regional Export Network(s) (REN) are broken into 10The Regional Export Network(s) (REN) are broken into 10The Regional Export Network(s) (REN) are broken into 10The Regional Export Network(s) (REN) are broken into 10
regions across the State of PA.  Seven of the REN are LDD’s,regions across the State of PA.  Seven of the REN are LDD’s,
two are a World Trade Centers and one is an SBDC.two are a World Trade Centers and one is an SBDC.

The REN’s assist The REN’s assist SmallSmall & & MediumMedium sized companies, bysized companies, by
evaluating potential international markets and providingevaluating potential international markets and providingevaluating potential international markets and providingevaluating potential international markets and providing
the tools needed for companies to successfully export theirthe tools needed for companies to successfully export their
goods & services.goods & services.

The REN’s goal is to create & retain jobs with their assignedThe REN’s goal is to create & retain jobs with their assigned
counties/region by assisting the client to increase sales ofcounties/region by assisting the client to increase sales ofcounties/region by assisting the client to increase sales ofcounties/region by assisting the client to increase sales of
exported goods & services.exported goods & services.



PA Regional E po t Net o kPA Regional E po t Net o kPA Regional Export NetworkPA Regional Export Network



Regional E po t Net o kRegional E po t Net o kRegional Export NetworkRegional Export Network
Services IncludeServices Include: : (but, not limited to)(but, not limited to)

 Individual export counselingIndividual export counseling
k h dk h d PrePre--market research and strategymarket research and strategy

 Trade event marketing and recruitmentTrade event marketing and recruitment
 Assisting with Market Access GrantsAssisting with Market Access Grants Assisting with Market Access GrantsAssisting with Market Access Grants
 Project managementProject management
 Regional events & educational seminarsRegional events & educational seminars
 Referrals to export partnersReferrals to export partners
 Export ComplianceExport Compliance

Generally FREE of chargeGenerally FREE of chargeGenerally FREE of chargeGenerally FREE of charge (minimal charges may apply to seminars & training events)(minimal charges may apply to seminars & training events)



Office of International Business Office of International Business 
Center for Trade DevelopmentCenter for Trade Development

The Center for Trade The Center for Trade 
Development (CTD) directs Development (CTD) directs 
Pennsylvania’s Export Pennsylvania’s Export 
Assistance Program ByAssistance Program ByAssistance Program.  By Assistance Program.  By 
partnering with the Regional partnering with the Regional 
Export Network (REN) and Export Network (REN) and 
managing a global network of managing a global network of g g gg g g
Authorized Trade Authorized Trade 
Representatives (ATR’s), CTD Representatives (ATR’s), CTD 
provides unrivaled services and provides unrivaled services and 
expertise for both new toexpertise for both new toexpertise for both new to expertise for both new to 
export companies and export companies and 
experienced exporters seeking experienced exporters seeking 
new markets.new markets.



PA A tho i ed T ade RepsPA A tho i ed T ade RepsPA Authorized Trade RepsPA Authorized Trade Reps
 PA has 23 Authorized TradePA has 23 Authorized Trade PA has 23 Authorized Trade PA has 23 Authorized Trade 

Representatives Representatives 
strategically placed over strategically placed over 
the world.the world.

 They are contracted by the They are contracted by the 
State of PA to assist PA State of PA to assist PA 
companies with their exportcompanies with their exportcompanies with their export companies with their export 
initiatives.initiatives.

 ATR’s provide access to over ATR’s provide access to over 
67 countries/markets.67 countries/markets.

Pennsylvania is the PREMIERPennsylvania is the PREMIER
State for Export Assistance!!!State for Export Assistance!!!



UAE



PA ATR’sPA ATR’sPA ATR’sPA ATR’s

Services includeServices include::

 Analysis to help determine or reviewAnalysis to help determine or review:: Analysis to help determine or reviewAnalysis to help determine or review::
 Market potential for product or service in a particular countryMarket potential for product or service in a particular country
 Market entry strategyMarket entry strategy
 Marketing materialsMarketing materials Marketing materialsMarketing materials

 Understanding the competitionUnderstanding the competition
 Competitive market analysisCompetitive market analysisCompetitive market analysisCompetitive market analysis
 Competitive pricing informationCompetitive pricing information
 Company and competitor profilesCompany and competitor profiles



PA ATR’sPA ATR’sPA ATR’sPA ATR’s
 Agents/distributor searchesAgents/distributor searches
 List of potential partnersList of potential partners
 Appointments with agents, distributors or partners Appointments with agents, distributors or partners 
 Overseas Trade Mission and EventsOverseas Trade Mission and Events Overseas Trade Mission and EventsOverseas Trade Mission and Events
 InIn--country assistance with travel, accommodations and country assistance with travel, accommodations and 

translationtranslation
 Business appointment schedulingBusiness appointment scheduling Business appointment schedulingBusiness appointment scheduling
 Introductions to government and industry leadersIntroductions to government and industry leaders
 Use of office facilities and meeting space, where availableUse of office facilities and meeting space, where available

M k t b i fiM k t b i fi Market briefingsMarket briefings
 Visa assistanceVisa assistance
 Company background checksCompany background checksp y gp y g



PA E po t G ant P og amPA E po t G ant P og amPA Export Grant ProgramPA Export Grant Program

 Market Access GrantMarket Access Grant –– Assists companies up to $3K Assists companies up to $3K 
per fiscal year with eligible expenses to assist in international per fiscal year with eligible expenses to assist in international 
markets.markets.
 Overseas Trade Mission ParticipationsOverseas Trade Mission Participations
 Overseas Trade Show ParticipationOverseas Trade Show Participation
 Foreign market sales tripsForeign market sales trips
 Subscription to DOC ServicesSubscription to DOC Services Subscription to DOC ServicesSubscription to DOC Services



PA Exporting ToolsPA Exporting Toolsp gp g
Pennsylvania International Trade Guide Pennsylvania International Trade Guide 

www.exportingPA.orgwww.exportingPA.org

The Pennsylvania International Trade Guide website wasThe Pennsylvania International Trade Guide website was
created to teach the basics of exporting to Pennsylvaniacreated to teach the basics of exporting to Pennsylvania
companies. The site provides export tutorials, frequentlycompanies. The site provides export tutorials, frequently
asked questions, an Export Readiness Assessment, aasked questions, an Export Readiness Assessment, a
state ide calenda of e po tstate ide calenda of e po t elated e ents and an easelated e ents and an easstatewide calendar of exportstatewide calendar of export--related events, and an easyrelated events, and an easy
way to get in contact with your Regional Export Networkway to get in contact with your Regional Export Network
(REN) representative designated by the Commonwealth of(REN) representative designated by the Commonwealth of(REN) representative designated by the Commonwealth of(REN) representative designated by the Commonwealth of
Pennsylvania’s Department of Community and Economic Pennsylvania’s Department of Community and Economic 
Development (DCED). Development (DCED). p ( )p ( )



Pennsylvania Trade Guide (cont)Pennsylvania Trade Guide (cont)Pennsylvania Trade Guide (cont)Pennsylvania Trade Guide (cont)
 Export tutorialsExport tutorials
Th t t t i l id t d i d ti l l ti fTh t t t i l id t d i d ti l l ti fThe export tutorials provide expert advice and practical solutions forThe export tutorials provide expert advice and practical solutions for
reaching new customers and making sales around the world. They arereaching new customers and making sales around the world. They are
meant to be a comprehensive guide for businesses new to exporting asmeant to be a comprehensive guide for businesses new to exporting as
well as those companies that are looking to expand into new markets.well as those companies that are looking to expand into new markets.
Each lesson takes approximately 15 to 20 minutes and is presented asEach lesson takes approximately 15 to 20 minutes and is presented as
an easyan easy--toto--follow video.follow video.an easyan easy toto follow video.follow video.



l d d ( )l d d ( )Pennsylvania Trade Guide (cont)Pennsylvania Trade Guide (cont)
F l k d iF l k d i Frequently asked questionsFrequently asked questions

This section of the site provides a glossary of terms and an easy way toThis section of the site provides a glossary of terms and an easy way to
get answers to commonly asked export questions. get answers to commonly asked export questions. 

 Export Readiness AssessmentExport Readiness Assessment
Take this 23 question assessment to help you identify your company’sTake this 23 question assessment to help you identify your company’sTake this 23 question assessment to help you identify your company sTake this 23 question assessment to help you identify your company s
strengths and opportunities when approaching the decision to gostrengths and opportunities when approaching the decision to go
global with your business. The assessment provides immediateglobal with your business. The assessment provides immediate
f db k d i tf db k d i t bb i t di i f ’i t di i f ’feedback and a pointfeedback and a point--byby--point diagnosis of your company’spoint diagnosis of your company’s
preparedness for entering international markets. Log in to save yourpreparedness for entering international markets. Log in to save your
assessment results for future reference. assessment results for future reference. 



Pennsylvania Trade Guide (cont)Pennsylvania Trade Guide (cont)y ( )y ( )

 Events and seminarsEvents and seminars
Vie this stateVie this state ide calenda to find o t abo t pcoming e po tide calenda to find o t abo t pcoming e po tView this stateView this state--wide calendar to find out about upcoming exportwide calendar to find out about upcoming export
related events in your area. related events in your area. 
 Contact usContact us
If you can’t find the answers to your questions, you can contact yourIf you can’t find the answers to your questions, you can contact your
Regional Export Network partner. Complete the fillRegional Export Network partner. Complete the fill--in form and havein form and have
your question submitted immediately.your question submitted immediately.your question submitted immediately. your question submitted immediately. 
 Additional information:Additional information:
The Pennsylvania International Trade Guide was developed by theThe Pennsylvania International Trade Guide was developed by the
World Trade Center of Greater Philadelphia and funded by a grant fromWorld Trade Center of Greater Philadelphia and funded by a grant fromWorld Trade Center of Greater Philadelphia and funded by a grant fromWorld Trade Center of Greater Philadelphia and funded by a grant from
the Commonwealth of Pennsylvania’s Department of Community andthe Commonwealth of Pennsylvania’s Department of Community and
Economic Development. The information contained in this guide isEconomic Development. The information contained in this guide is
specifically designed to help Pennsylvania companies. specifically designed to help Pennsylvania companies. 



Local E po t Net o k Pa tne sLocal E po t Net o k Pa tne sLocal Export Network PartnersLocal Export Network Partners

 Ben Franklin PartnershipBen Franklin Partnership
 Cohen & Grigsby Law OfficesCohen & Grigsby Law Offices
 First EnergyFirst Energy
 Industrial Modernization Center (IMC)Industrial Modernization Center (IMC)
 PA Department of AgriculturePA Department of Agriculture
 PA Office of International Business Development (OIBD)PA Office of International Business Development (OIBD)

M&T BankM&T Bank M&T BankM&T Bank
 PNC Bank PNC Bank –– Global Treasury ManagementGlobal Treasury Management
 St. Francis University Center for Global CompetitivenessSt. Francis University Center for Global Competitiveness
 St Francis University Small Business Development CenterSt Francis University Small Business Development Center St. Francis University Small Business Development CenterSt. Francis University Small Business Development Center
 U.S. Dept. of Commerce U.S. Dept. of Commerce –– U.S. Commerce ServiceU.S. Commerce Service
 United Parcel Service (UPS)United Parcel Service (UPS)
 Catalyst ConnectionCatalyst ConnectionCatalyst ConnectionCatalyst Connection



Does your State have an Does your State have an yy
International Program?International Program?

Most States do have an export assistanceMost States do have an export assistance
h th d th f thh th d th f thprogram however the depth of theprogram however the depth of the

program depends upon the funding thatprogram depends upon the funding that
is allotted to manage the program.is allotted to manage the program.

Pennsylvania is the PREMIER State for Export Assistance!!!Pennsylvania is the PREMIER State for Export Assistance!!!



Other Resources To Obtain Other Resources To Obtain 
Export AssistanceExport Assistance

USDOCUSDOC Th U S D f C h h hTh U S D f C h h h USDOCUSDOC –– The U.S. Department of Commerce through the The U.S. Department of Commerce through the 
U.S. Commercial Service.  U.S. Commercial Service is the U.S. Commercial Service.  U.S. Commercial Service is the 
Federal funded international trade assistance.  These are Federal funded international trade assistance.  These are 
for fee services.  for fee services.  

 Export.govExport.gov brings together resources from across the U.S. brings together resources from across the U.S. 
Government to assist American businesses in planningGovernment to assist American businesses in planningGovernment to assist American businesses in planning Government to assist American businesses in planning 
their international sales strategies and succeed in today’s their international sales strategies and succeed in today’s 
global marketplace.global marketplace.

 Chambers of CommerceChambers of Commerce
 World Trade CentersWorld Trade Centers
 Trade Roots Trade Roots –– A division of the U.S. Chamber of A division of the U.S. Chamber of 

Commerce.  Commerce.  



US Commercial Service Domestic OfficesUS Commercial Service Domestic OfficesUS Commercial Service Domestic OfficesUS Commercial Service Domestic Offices
www.buyusa.govwww.buyusa.gov



US Commercial Service International OfficesUS Commercial Service International OfficesUS Commercial Service International OfficesUS Commercial Service International Offices



National Export Initiative (NEI)National Export Initiative (NEI)National Export Initiative (NEI)National Export Initiative (NEI)
 President Obama’s National Export Initiative (NEI) aims to double President Obama’s National Export Initiative (NEI) aims to double 

exports in the next five years and support the creation of severalexports in the next five years and support the creation of severalexports in the next five years and support the creation of several exports in the next five years and support the creation of several 
million new jobs. million new jobs. 

 The National Export Initiative is focused on three key areas:The National Export Initiative is focused on three key areas: a a 
robust, administrationrobust, administration--wide trade promotion strategy, improvingwide trade promotion strategy, improvingrobust, administrationrobust, administration wide trade promotion strategy, improving wide trade promotion strategy, improving 
access to credit and continuing the rigorous enforcement of U.S. access to credit and continuing the rigorous enforcement of U.S. 
trade laws. trade laws. 

 The NEI is a multiThe NEI is a multi--year effort to increase U.S. jobs by increasing theyear effort to increase U.S. jobs by increasing theThe NEI is a multiThe NEI is a multi year effort to increase U.S. jobs by increasing the year effort to increase U.S. jobs by increasing the 
number of companies exporting and expanding the number of number of companies exporting and expanding the number of 
markets U.S. companies sell to. Currently, 58% of exporters export to markets U.S. companies sell to. Currently, 58% of exporters export to 
only one marketonly one market——we are focused on encouraging single market we are focused on encouraging single market 
exporters to enter new target markets:, such as, Canada, Mexico, EU exporters to enter new target markets:, such as, Canada, Mexico, EU 
Countries and Free Trade Agreement (FTA) countries. Countries and Free Trade Agreement (FTA) countries. 

 The federal government’s trade promotion and export finance The federal government’s trade promotion and export finance 
agencies are ready to help U.S. businesses large and small meet this agencies are ready to help U.S. businesses large and small meet this 

challenge.challenge.



University Export ProgramsUniversity Export ProgramsUniversity Export ProgramsUniversity Export Programs
 Some Universities have export programs.  For example in PA, there Some Universities have export programs.  For example in PA, there 

are several Universities which are Small Business Developmentare several Universities which are Small Business Developmentare several Universities which are Small Business Development are several Universities which are Small Business Development 
Centers (SBDC’s).  These SBDC’s have international programs to Centers (SBDC’s).  These SBDC’s have international programs to 
assist companies with their export initiatives such as market assist companies with their export initiatives such as market 
research, international business plans, overseas trade shows, etc.. research, international business plans, overseas trade shows, etc.. 
I PA l f SBDC’ CGC’ hi h C t f Gl b lI PA l f SBDC’ CGC’ hi h C t f Gl b lIn PA several of our SBDC’s are CGC’s which are Centers for Global In PA several of our SBDC’s are CGC’s which are Centers for Global 
Competitiveness.Competitiveness.

Other State Examples Other State Examples 
Mi hi St t U i itMi hi St t U i it l b l d dl b l d d Michigan State University:  Michigan State University:  www.globaledge.msu.eduwww.globaledge.msu.edu

Created by the International Business Center at Michigan State University (Created by the International Business Center at Michigan State University (IBCIBC), ), globalEDGEglobalEDGE™ is™ is
a knowledge weba knowledge web--portal that connects international business professionals worldwide to a portal that connects international business professionals worldwide to a 
wealth of information, insights, and learning resources on global business activities. Partially wealth of information, insights, and learning resources on global business activities. Partially 
funded by a U.S. Department of Education Title VI B grant (funded by a U.S. Department of Education Title VI B grant (CIBE programCIBE program), ), globalEDGE&tradeglobalEDGE&trade
is your source for global business knowledge.is your source for global business knowledge.

 Cleveland State Global Business CenterCleveland State Global Business Center



Other resources: NASBITEOther resources: NASBITEOther resources:  NASBITEOther resources:  NASBITE
(North American Small Business International Trade Educators)(North American Small Business International Trade Educators)

 NASBITENASBITE International is a professional International is a professional 
organization for the global business organization for the global business 
community. Their members include global community. Their members include global 
business educators and trainers at academic business educators and trainers at academic 
institutions; trade specialists at federal stateinstitutions; trade specialists at federal stateinstitutions; trade specialists at federal, state institutions; trade specialists at federal, state 
and local trade assistance organizations, and and local trade assistance organizations, and 
practitioners that engage in or facilitate globalpractitioners that engage in or facilitate globalpractitioners that engage in or facilitate global practitioners that engage in or facilitate global 
business activity.business activity.



Q estions?Q estions?Questions? Questions? 

 Contact:  Contact:  
Tina M TaylorTina M TaylorTina M. TaylorTina M. Taylor
SAP&DCSAP&DC
International Trade Manager SAP&DCInternational Trade Manager SAP&DCInternational Trade Manager, SAP&DCInternational Trade Manager, SAP&DC

NASBITE Certified Global Business ProfessionalNASBITE Certified Global Business Professional

ttaylor@sapdc.orgttaylor@sapdc.org


