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EDA Know Your Region Initiative

o Funded by the U.S. Economic Development Administration (EDA),
the Know Your Region project explores regional and local
approaches to economic innovation and competitiveness across

the United States.

www.knowyourregion.org




Federal Policy Landscape

@ Jobs, Jobs & Jobs
o Federal Debt and Deficits
> Super Committee
@ Annual Appropriations Process for FY2012

@ Positioning for 2012 Presidential & Congress Elections




Obama Administration Focus Areas

@ Jobs, Jobs & Jobs
@ Quality of Place and Sustainable Development
@ Regional Innovation and Cluster Development

@ Federal Interagency Collaboration and Partnerships




7 Significant Issues for Regional Councils

1.

2.

6.

7.

Relevance

Convener of the Region

Ownership and Governance

Relationship with Local Governments
Relationship with Federal & State Officials
Statewide Uniformity / Capacity

Public Relations / Image

* The use of the term Regional Council includes the national network of 380 EDA

Economic Development Districts (EDDs) for the purposes of this presentation.



7 Significant Issues for Regional Councils

Resources, Leadership and Capacity to Drive

Region’s Forward in New Global Economy




Fundamentals of Regional Councils
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Fundamentals of Regional Councils
-4

» “Regional councils are sometimes less bold in
structure and authority than a region’s needs
might warrant, yet more advanced than area

politics comfortably accept.”

- James Ray, Texas Association of Regional Councils (1978)



Fundamentals of Regional Councils
-4

» Regional councils are political entities
that must function politically to be
highly effective, yet they must also act

In @ non-partisan manner.

- Regional Council Self-Assessment and Resource Toolkit (August 2009)



Regional councils are knowledge-based firms.
Presentation of data, concepts and ideas are our lifeblood.

We are driven by ideas, innovations, solutions and results.

Fundamentals of Regional Councils



Observations from the Road
I

» If you are NOT organized statewide and within your

region, you are disorganized and at great risk!

» Even the most organized RDOs remain at constant
risk (just like any private company or community),

vet hopefully they have minimized their risk level!



Observations from the Road
I

» Nothing is more important in the regional council

profession than trust, relationships and results

= Work for political leaders at federal, state and local levels

... Politics is about self interests, power & control
= Others control your funding, access and even results

= Regional councils are like a company looking for investors






National Trends and Innovations
e

= Face common needs, challenges and issues

= Improve consistency, quality and delivery of services
= Develop new partnerships, programs and funding

= Share best practices, peer exchanges and test ideas

= Practice what we preach about working across

jurisdictional boundaries and overcoming turf wars



Basics of Statewide Associations
e

= Significant time and energy commitments
= Substantial investment of financial resources
= Significant willingness to compromise with peers

= Readiness to pursue new opportunities, hold

peers accountable and share resources with peers

= Setting realistic expectations and goals



Roles of Statewide Associations
e

= Outreach and relationship building

with external partners, policy makers and funders
= Program development of new ideas and programs
= Quality controls and performance accountability
= Peer networking and professional development

= Marketing and branding of common statewide

mission, services, impact and potential



Statewide Associations: Taking Actions
-4

= Monthly meetings of executive directors, along with
working groups of senior staff and policy officials

= Pro-active agendas with federal and state officials
» Specific tasks for local policy officials, ex dirs and staff

» Peer accountability for follow up and deliverables

= Program accountability, including quality controls,
training and financial monitoring



Statewide Association: Case Studies
e

s Kentucky — Organized, Committed and Present

= Missouri — Peer Accountability and State Relations

= North Carolina — NC Tomorrow

= Maine — Mobilize Maine

= New Mexico — State Retreat w State Cabinet Officials

s Texas — Statewide CEDS Website






Kentucky State Association Model
4

» Council of ADD Policy Board Members
» Executive Directors Association

» Executive Director Teams Assigned to Each Cabinet
Agency, Along with Staff-Level Working Groups
for Each Agency / Project

» Transition Teams for New Administration

» Full-time Executive Director



New Mexico Association of Regional Councils
-4

» Regular Monthly Meetings

» Statewide Impact Report

» Visits with Key State Agencies & Legislators
» Peer Accountability and Mentoring

» Program Accountability and Statewide Delivery















NC TOMORROW

A Collaborative for Sustainable Economic Growth

= NC Regional Councils
““3%" —— Creative regional solutions

A
North Caroling’s Association of Regicnal Councils of Government




Business Profiling/Supply KTEC Technology Cluster Business Profiling and

Chain Network Development Strategy Development Innovation Networking
Partner: KDOC Partner: KTEC Partner: North Central
. Regional Planning Commission
Kansas Opportunity 8 &

Innovation Network

Regional Projects

Enable “Learning by
Doing” Approach
Regional Asset Mapping  Regional Manufacturing Wind Supply Chain ID and Kansas Army Ammunition
Partner: Great Plains Park/lnc:ubator IBED Strategy Pre-profiling Assessment Plant Business Redevelopment
Development Inc. and Business Development Partner: South Central Partner: Great Plains
Partner: Harvey County Kansas Economic Development Authority

Economic Development Council Development District



Virginia’s Region 2000 Partnership:
RPC, EDC, WIB, Technology Council and Engineering Research Center

— An interwoven network of organizations with a
centralized vision to provide regional development
leadership within the 2,000 square miles that
surround Lynchburg, Virginia.

— We provide a single point of contact to the public
and private sector for regional planning services,
economic development, marketing, and workforce
training.



Knowyourregion.org

A Resource for
EDA Practitioners




NADO

National Association of Development Organizations (NADO)

and the NADO Research Foundation
400 North Capitol Street, NW | Suite 390 | Washington, DC 20001
Ruraltransportation.org | Knowyourregion.org | Regionalcouncilguide.org
202.624.7806 | Info@nado.org

NADO.org

Regional Strategies. Solutions. Partnerships.
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